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IB Coordinators Lunch & Learn Notes, January 9, 2025
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Description automatically generated]Hello, amazing IB Coordinators! Here are the Summary Notes and resources links from our January IB Coordinators Lunch & Learn. Our theme for 2024-2025 is IB Dreams to Action through the lens of BELONGING.
(Click on the links and images throughout the notes to access more information.)
Thank you to everyone who was able to join in our IBCs Lunch & Learn and contribute to wonderful, collaborative thinking using this provocation, How can we support the social, emotional, and physical well-being of staff and teachers?
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We inquired into Establishing belonging> teacher wellbeing. The Wellbeing Research Centre of the University of Oxford produced a report for the IB that consisted of a literature review of the latest research on teacher well-being.  We viewed their overview video,  “crucial factor to school wellbeing”, to kick off our exploration into our provocation. We then discussed a graphic for reflecting on the IB mission alongside Professional Purpose:  Where do we want to go? (Pictured above right)
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Where do we see BELONGING & Wellbeing in IB?
The evidence showed three main areas that affect teacher wellbeing.  The area we focused on was eudaimonia, the meaning and purpose of one’s life.  We considered, Where do we want to go? when it comes to our professional purpose using the What is an IB education? document which states, “Imagine a worldwide community of schools, educators and students with a shared mission to empower young people with the values, knowledge and skills to create a better and more peaceful world. This is the International Baccalaureate (IB),” to make the connection between purpose and wellbeing.
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“Research shows that relationships and feeling socially supported are the most important drivers of workplace well-being and job satisfaction.” 
(from the IB’s Wellbeing for schoolteachers Research Summary 2024)
	Our driving IBWS practice was from the Environment standard, Student support 3: The school fosters the social, emotional, and physical well-being of its students and teachers. (0202-03)
We also considered this research finding, “Teacher voice is an important aspect of their well-being. Research suggests that involving teachers in the decision-making process regarding their work environment and how their work is performed has positive outcomes for well-being,” to help us see the importance of teacher agency for staff wellbeing.

	[image: ] Staff Wellbeing Diagram located on page 39 in the IB’s report
Next steps ideas menu: Staff wellbeing policy, Drop-in sessions for concerns, Staff wellbeing team, Wellbeing events, Feedback and ideas boxes, and No blame or stigma culture
Programme Development Plan possible areas of focus: Environment > Wellbeing in school community,
Collaborative planning and teaching, Professional learning in IB programmes
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We looked at the Teacher Wellbeing Framework developed by researchers with our belonging lens and thought about two individual elements, self-efficacy and problem solving alongside the school elements of Supportive relationships, Workplace recognition, Continuous learning and professional development opportunities for next steps designing. 
We considered the relationship between investing in staff belonging with this quote, “An increasing body of research evidence indicates that teacher-related factors are the most essential elements impacting learning in schools.” 
(Wellbeing for Schoolteachers Report, 2024)
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We reflected on our inquiry using Project Zero’s +1 Routine
Another resource suggested to investigate later was the IB Voices Podcast: Teacher Wellbeing:  The Key to Student Success
From the IB Continuum-PYP: Collaboration Wheel from Creating a Collaborative Culture on My IB’s Programme Resource Centre
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	PYP Professional Inquiry: New Transdisciplinary Themes
MYP Professional Inquiry: Enhancing the MYP- Beta Trial
DP/CP Professional Inquiry: A more inclusive IB
Admin Professional Inquiry: IB through Administrators’ Lens
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The International Baccalaureate®

to develop inquiring, knowledgeable and caring young peop

who help to create a better and more peaceful world

through intercultural understanding and respect.

become active, compassionate and lifelong learners

who understand that other people, with their differences, can also be right.
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FIGURE 12: THE TEACHER WELLBEING FRAMEWORK
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Recall a list of key ideas that were important
in the presentation independently 2-3
minutes)

Add (4 1 new idea elaboration or connection
o the page of the person to your right.

Review your original page and add any further
ideas gained from reading the work of others,
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Actions for Consideration
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1. "Schools can create their own definition of teacher
well-being that is specific to their school
community.”

2. "Fostering positive relationships among
colleagues, students, parents and leadership,
cultivating a positive school climate and providing
effective leadership support...”

3. "It js critical to ensure that teachers have a voice
and can actively participate in decision-making

processes.” .
casie

YOUR LINK
TO INNOVATION
IN EDUCATION





image15.png
Breakeuls by Programme




image16.png




image1.png
cage

YOUR LINK
TO INNOVATION
IN EDUCATION





image2.png




image3.png




