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IB Coordinators Chat Notes, March 12, 2025
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Description automatically generated]Hello, amazing IB Coordinators! Here are the Summary Notes and resources links from our March IB Coordinators Chat (IBCC). Our theme for 2024-2025 is IB Dreams to Action through the lens of BELONGING.
(Click on the links and images throughout the notes to access more information.)
II. Thank you to everyone who was able to join in our IBCC and contribute to wonderful, collaborative thinking using this provocation, “What leadership steps do we need to take to facilitate a culture of belonging?”
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We inquired into Belonging> Establishing your leadership role in your school context.  
Our PSP focus was Environment 02- Leadership and Governance and Leadership 2 practice: The school includes on its pedagogical leadership team an IB-trained programme coordinator who is empowered to facilitate successful programme implementation. (0201-02)
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	  We prepared to have a virtual World Café collaboration around 4 Inquiry questions by packing our “backpack” with related ideas from IB documents and the IB Programme Standards and Practices. This quote from the IB’s webpage, Establishing belonging through inquiry, “An education that is focused on inquiry invites all students to engage and belong in the learning experience. Many of the traditional ways of doing school do not work for a majority of students. Teachers are the single greatest factor in ensuring a successful transition from traditional pedagogy to the adoption of inquiry in our classrooms.”, and this quote, “An increasing body of research evidence indicates that teacher-related factors are the most essential elements impacting learning in schools. Importantly, teacher well-being has a significant impact on the well-being and academic success of students.”, from the IB’s Wellbeing for Schoolteachers Report, support the  return on investment (ROI) for professional learning for teachers.  The importance of investing in the teachers’ capacity to conduct lessons from an inquiry-based approach, design units for conceptual understanding with individual, local and global lenses to contextual learning, and providing time and training for collaboratively designing culture and curriculum was supported by quotes from the IB’s documents and research reports referenced.
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World Café Discussion Method
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	We thought about the empowerment for the IB coordinators’ leadership in their school by using IB’s language for how IB World Schools behave from the IB’s Programme standards and practices document. This quote, “Learning communities in IB World Schools engage in cycles of inquiry, action and reflection that lead to deeper understanding and a lifetime of learning. Learning is the central tenet, as well as the outcome, of developing purpose, culture, and environment in IB schools.”, speaks to the importance and outcomes of the IB approaches to teaching occurring in a consistent and pervasive manner.
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World Café Provocations
1-2. What do you need to be able to facilitate these actions? PSP Leadership 2 & Leadership 2.1
3. How will you lead so that teachers can do this?  PSP Approaches to teaching 4
4. How can you work with the leaders in your school to achieve this? PSP Student Support 3.3
*Emphasize the PSPs are the behaviors in which IBWS engage.

	We began the four rounds of discussion after thinking about this IB statement:
What is the Role of an IB Coordinator?
“IB programme coordinators are integral to the implementation and evolution of IB programmes. A programme coordinator, acting together with other school leaders, has authority to plan and manage the processes of change necessary for developing the programme (0201-02), (0203). It is for this reason that the school is obligated to appoint a programme coordinator with a job description, release time, support and resources to carry out the responsibilities of the position (0201-02-0100).”   -IB coordinator resource
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The World Café Method  [image: ]
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IB Voice Podcast: Leadership, well-being and trust
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	PYP Professional Inquiry: Transdisciplinary themes: Analyzing the new descriptors and including student voice resource
MYP Professional Inquiry: Enhancing the MYP- Beta Trial
DP/CP Professional Inquiry: PSP Lifelong Learners 7:  Leadership 4.4:  The school ensures that students and legal guardians are informed of the general characteristics of relevant programme(s) and how the school implements them.
Admin Professional Inquiry: IB through Administrators’ Lens
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IB Workshops

Outstanding professional development workshops for B educators n the Primary Years Programme (PYP), Middle Years Programme (MYP), Diploma
Programme (DP), and Career-related Programme (CP)
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Tailored Consulting
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