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Summary Notes for April 18, 2024

Hello Amazing IB Coordinators!

Here are the Summary Notes and resources links
from our April IB Coordinators Chat.

(Click on the links and images throughout the notes to access more
information.)

Thank you to everyone who was able to join in our IB Coordinators Chat and
contribute to wonderful, collaborative thinking using this provocation, How can
I lead the IB in my context to deliver what we (IBWS) promise?

Purpose, Environment, Learning: The Look, Sounds, Feel, & Actions of
an IBWS (Programme Standards & Practices 0101, 0201, 0402, 0403)

1 What?> IB Promises Exploration: We

began our collaboration experience with
packing our "backpack" with what we were
calling The Promises of IB World Schools and
the IB coordinator's roles as it relates to
Programme Standards and Practices 0101,
0201, 0402, and 0403. The promises were
derived from the IB Mission Statement and the
aims of the IB Learner Profile. The definition
for IB programme coordinators came from the
IB Coordinators Resource on the My IB
platform.



https://www.casieonline.org/
https://www.casieonline.org/ib-coordinators-chat
https://theworldcafe.com/key-concepts-resources/world-cafe-method/
https://pz.harvard.edu/sites/default/files/Feelings %26 Options - Educator Guide.pdf
https://theworldcafe.com/tools-store/hosting-tool-kit/image-bank/book-images/
https://theworldcafe.com/wp-content/uploads/2015/09/TWC-TableMenu-Margulies.pdf
https://www.casieonline.org/ib-coordinators-chat
https://www.casieonline.org/ib-workshops
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=276f3da3-852b-4e32-bd4c-20bcbc2239e5

Young people who...

IB Mission Statement ¢ "Are inquiring,
knowledgeable, and
caring

. The International Baccalaureate aims to develop inquiring, knowledgeable o He | p create a bette r
and caring young people who help to create a better and more peaceful
world through intercultural understanding and respect. and more pea ceful

. To this end the organization works with schools, governments and world
international organizations to develop challenging programmes of e Act with intercultural

international education and rigorous assessment.

understanding and
. These programmes encourage students across the world to become active,
compassionate and lifelonglearners who understand that other people, res PeCt

with their differences, can also be right. e Become a ctive,
compassionate, and
lifelong learners
e Understand that
other people can also
be right

KNOWLEDGEABLE ~. 1 2
; e So What?> Gaining Buy-in through

RISKTAKERS,

OPEN-MINDED

S Ny ’ the IBWS Mission Promises, IBC Role
: o Definition, & PSPs: We looked at what the IB
Coordinator Resource document said about
pedagogical leadership. Page 5 says,
"Pedagogical leadership is essential to
successfully carrying out the school’s mission,
vision and strategy as pedagogical leadership
teams are responsible for the design,
development and fostering of effective learning
and teaching. IB programme coordinators,
through their work as pedagogical leaders,
support the school’s mission, vision and
strategy.” Finding ways to teach the school
community what every IBWS needs to do and
the IB coordinator's role in that journey was
our mindset as we moved towards the World
Cafe.

began our modified five 5-minute rotations

as part of our virtual IB Promises World

Cafe. Our discussions were guided by a

Project Zero Thinking Routine, Feelings

and Options so we could 1- Explore initial N
thoughts about how we might deliver on R oY
the promises of an IBWS by identifying, T”'“"‘“@@
feeling, imagining, and saying, and 2- Feel
what it might be like if we implement this
learning experience within our own school
context.

We discussed one of our 5 designated
promises with our whole group and wrote
our ideas and thoughts on the
"tablecloths" (The Chat) then repeated this
process. We were able to read the thinking
of the group(s) that preceded us and make
connections as well.

3 Now What?> Our World Cafe: We y‘d‘ o
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https://theworldcafe.com/
https://pz.harvard.edu/sites/default/files/Feelings and Options.pdf

WORLD CAFE

Identify- Who are the different people involved in Feel- What do you think each person in the dilemma
the dilemma? What challenge are they facing? is feeling? Why might the situation be hard or
challenging for each of them?

Imagine- Imagine options for how the situation Say- Thinking more about the idea you chose for
could be handled. Come up with as many ideas as handling the situation, what could the people
possible. Highlight or circle which option might lead | involved say?

to the most positive outcome, where most people
feel good or taken care of.

4 Collaborating with our Programme
Coordinators Breakout:

PYP Professional Inquiry: Parent
Information Sessions Ideas, Key Concept
and Upcoming Transdisciplinary Themes
Changes - Shared ideas and resources

MYP Professional Inquiry: New Teacher &
Staff Induction

DP/CP Professional Inquiry: Preparing for
May and Beyond

Supporting IB

Strategies

For questions or requests, email
jill.sims@casieonline.org.

More Resources That We Shared and Viewed:

Below is a resource we used as a protocol for organizing the learning that
occurred:


mailto:jill.sims@casieionline.org
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collective intelligence, and
evolve the future together.
The World Café s a

4 metaphoris a guiding image W
for this core process, It helps us™
visudlize the ever-expanding

networks of conversation and
sacial learning that are at the
heart of organizational and community life. The Warld Café
s PPOCESS has demon-
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HARVEST COLLECTIVE WiSDOM.  what emerges!

P

STARTERS
To begin, gather a delightful assortment of
diverse people. Ask them to recall a time that they've experienced
asignificont shift through the power of conversation and share
this experience with the group for inspiration.

PN

ENTREES
“The main course is a question o chew on.
Here's one to try:
WHAT CONVERSATION, TF BEGUN TODAY, COULD RIPPLE OUT
IN A WAY THAT CREATES NEW POSSIBILTTIES FOR
THE FUTURE OF ?

o

DESSERTS
Gome back together for a rich and delectable sharing
of new insights and ideas, and watch the
collective wisdom emenge.

PN

TAKE OUTS
People of ten leave a Café conversation with a new level of shared
understonding around Key issues. By building on one anather's
krowledge, they will most likely see action choices
they didn't even know existed before. The take-outs?
Inspiration and the desire to make a dif ference.
(No refrigeration required. Good ideas are not perishable.)

World Cafe Table Menu

The World Cafe Site

You are invited to join CASIE's social media family by
clicking the links on the right. Also, remember that we
have a on our website, designed to

provide you additional support.
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We hope that our IB Coordinators Chat series during
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CHAT to you!

the 2023-2024 Schoolyear was helpful and uplifting

We look forward to facilitating more opportunities for you

to learn, network, and problem-solve with your IB

colleagues from across world in the 2024-2025

Schoolyear.

We are updating the registration process for our 2024-2025 virtual IB Coordinators

Chat. RSVP link coming soon.

Sign up here to receive our newsletter so you will be notified when registration

opens.

IB Coordinators Chat Page

August 29, 2024
September 19, 2024
October 17, 2024


https://theworldcafe.com/wp-content/uploads/2015/09/TWC-TableMenu-Margulies.pdf
https://theworldcafe.com/
http://r20.rs6.net/tn.jsp?f=001rcSDpKLZJVBhObqUD0uggZRAW1lLK92xJyOEzGkMm39j6QwyMJh2J_aG879S5NuoojOVY3f-RYrwvw471z3-bBPNVTFntbFmdK0V0Tujpn3KRDPq4SbBnXzSnc8l3A3-EXDf3m_jPXjF875XRGYQzWSp6GzqDa5E&c=eRBSRrD77pzmOI2Wuo0lZOvgPID_j9edptWyc2hBzoLGCSNJwm_t2A==&ch=448fUkc8tL9U-t121Jtm_4RBQ3DTbRoNvykX924Ewq5aMXgf5S6a3g==
https://www.facebook.com/casieonline
https://www.instagram.com/casieonline/
https://www.linkedin.com/company/2088656/admin/
https://www.pinterest.com/casieonline/
https://www.casieonline.org/ib-coordinators-chat

November 21, 2024
December 19, 2024
January 23, 2025
February 20, 2025
March 20, 2025
April 16, 2025

Enhance your Staff's IB Professional

Development at CASIE's Workshops!

UPCOMING
, MYP, DP, CP e
IB Professional Development s B

june 4-6, 2024
June 11-13, 2024
July 9-11, 2024 ~
October 25-27, 2024

More Information

IB Coordinators Chat Impact Stories

We started our monthly IB Coordinators Chats
so that you have a place to share ideas and
concerns, learn from veteran coordinators,
discover new resources, and establish valuable
contacts.

We want to hear from you. How have IB
Coordinator Chats impacted you? How has it
helped you? What do you like most about it?

Scan this QR code or visit Would you please record a short 30-60 second
http://casie.memfox.io/casieibcc video for us? We might even use it on our
website or social media!



https://www.casieonline.org/ib-workshops
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