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IB Coordinators Lunch & Learn Notes, April 17, 2025
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Description automatically generated]Hello, amazing IB Coordinators! Here are the Summary Notes and resources links from our April IB Coordinators Lunch & Learn. Our theme for 2024-2025 is IB Dreams to Action through the lens of BELONGING.
(Click on the links and images throughout the notes to access more information.)
Thank you to everyone who was able to join in our IBCs Lunch & Learn and contribute to wonderful, collaborative thinking using this provocation,       “How will we plan to make our school’s Belonging Story stronger?”
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We inquired into Belonging> Strengthening our School’s Belonging Story.  
Our PSP focus included an example PDP for Belonging. We used Purpose 2, Environment 2.3, Culture 2, Learning Approaches to Teaching 5 for our Why?, Conditions, Who? and How? PSPs.  
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We shared our thinking about the IB elements using the video to think about how to use at our school.
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	 We thought about how to take our year of thinking about and reflecting on BELONGING into intentionally leading action.  The UNESCO’s video graphic below (located at the 57s mark) and question, “Is IB a programme, or a way of life?”, was considered as a resource to provoke thinking around BELONGING in the IB’s mission statement and meaning in a global context with our school community members.
[image: A group of people standing next to a body of water

AI-generated content may be incorrect.]
We also thought about how we might use the video, “When Nobody’s Watching”, to have our school think about, What does belonging look and feel like?  To accompany the video, screen shots of action scenes that illustrate a sense of belonging and the question, How are they living an IB life and promoting a sense of belonging?, can be provided. 
[image: ]

	[image: A yellow background with blue letters

AI-generated content may be incorrect.]
Adopt a common Belonging definition. 
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	We have had an agreed upon definition for BELONGING throughout our yearlong theme and thought about doing the same with the school community for more cohesiveness when planning. We reviewed a few areas where the IB states that the programme coordinator takes the lead to see where we could take the lead to improving our programmes using BELONGING as a focus.  A Belonging PDP was selected as a way to affect IB pedagogy and policies.
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Impact- What will change for the students?
I. Purpose: The Ped Lead Team -> Students are encouraged to become active, compassionate learners in ways that make everyone feel that they belong.
II. Environment: The School -> Students’ and teachers’ social, emotional, and physical wellbeing are nurtured so that they all feel they belong.
III. Culture:  The School -> All students feel that the school and classroom cultures support them reaching their full potential and sense of belonging.
IV. Learning: The Teachers -> Every student is enabled to develop, pursue, and achieve challenging personal goals.

	We began thinking about how we could align the PDP goals with our school’s strategy focus and the PDP’s impact with three questions that could be posed to our school:
1. How can we help each student reach their individual potential?  
2. How can we further our school’s culture of belonging for student well-being?        
3. How can the IB philosophy, framework, and practices support student achievement and well-being? 
Then we examined the example of the PSPs selection and the turning the PSPs into “specific, well-defined impact statements that will result from achieving the goal.” 
Finally, we examined how we might use the National School Reform Initiative Block Party Protocol to discuss the impact statements. 
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Project Zero Visible Thinking Routine  [image: ]
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Teacher Wellbeing: The Key to Student Success (June 13, 2024)
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A Crisis of Belonging Harvard EdCast
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	PYP Professional Inquiry: Looking Ahead-April 29 FPiP update-> TDT & Conceptual Understanding, Learning Progressions
MYP Professional Inquiry: Enhancing the MYP- Beta Sharing
DP/CP Professional Inquiry: Learning: Lifelong Learners 7: students take opportunities to develop their learning profiles
Admin Professional Inquiry: IB through Administrators’ Lens
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How is Belonging Defined?

“Belonging is the feeling that we’re
part of a larger group that values,
respects, and cares for us—and

to which we feel we have something
to contribute.”

Stanford researcher,
Geoffrey Cohen (2022)
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Where the programme coordinator takes the lead

Coordinating the planning, implementation and monitoring of programme
development initiatives

IB-mandated policy development in accordance withn Programme

standards and practices

Pedagogical leadership in the school's programme(s)

1B 1B
Policies Pedagogy
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1. Facilitator writes quotes on index cards prior to session.

2. Participants randomly select quotes/cards and spend a few minutes
reflecting upon their quote’s meaning for them and their work. (1
minute)

3. Participants mingle and share quotes in pairs. Participants are
encouraged to share with three other participants in 2-minute
segments. (6 minutes)
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I used to think...

. .

Belonging
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IB Workshops

Outstanding professional development workshops for B educators n the Primary Years Programme (PYP), Middle Years Programme (MYP), Diploma
Programme (DP), and Career-related Programme (CP)
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Tailored Consulting
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